PROTOCOL NO. 8
Roundtable “Sapattuu Bilim” Agency:
Quality Assurance Activities, Policies and Processes”.
Issues for discussion:

. An analysis of the content of the Agency's mission and vision;

. How stakeholder participation is transformed in the management and
day-to-day operations of the Agency;

. How the Agency's mission, strategic planning, and annual work plans
interrelate;

. How external ESG-based quality assurance activities are distinguished

from non-ESG-based activities.

Participants:

. Bostonova P.Z., Tagaeva S.B., Abdikerimova Zh.T., begaliev U.T., kasymov T.M.,
Matyeva A.K., Rasulova N.K., Biymyrsaeva E.M., Ryspaeva Ch.K., Maatkerimov B.A.,
Omarova A.F., Tolomushov N.A.

. Stakeholders

Speakers:

- Director of "Sapattuu Bilim" Agency of Accreditation Bostonova P.Z.
made an introductory speech. In her speech, she voiced goals and objectives
of the round table, introduced a brief SWOT -analysis of the agency:
methodological and research work of the agency, professional development
of the agency staff, accreditation activities, and also voiced pros and cons of
online accreditation, told about internal and international cooperation of the
agency and about its current activities.

- Kasymov T.M. made a presentation on "Analysis of the content of the
mission and vision of the Agency", where he indicated how relevant and
responsive the mission and vision of the Agency were to modern challenges.
The recommendation of the present stakeholders on this issue was to correct

the mission of the Agency, where it is necessary to add compliance with



international standards, to add to the vision of the Agency that the AA is a
guarantor and recognized in the international community as an agent of
quality assurance.

- Abdikerimova J.T. made a presentation on "How stakeholder participation
Is transformed in the management and daily work of the Agency". The
report presented the preliminary results of "Sapattuu bilim" activity:
conducted seminars-trainings, the number of their participants from the
beginning of AA activity to the present day, the degree of their
effectiveness, according to the questionnaire data. The preliminary results of
the Agency's activities in the framework of international cooperation, for
example, with the BOC (Belgian Educational Council), a joint project with
the Certification Body of the Ukrainian Association for Quality and AA
"Sapattuu Bilim" to improve qualifications with the award of the
international standard certificate "Auditor of Quality Management Systems
ISO 9001:2015". (2019 y.). A questionnaire on the quality of AA "Sapattuu
Bilim" was developed to conduct analysis after the accreditation of the
educational organisation. An important point in the work of the agency was
the number of applications of the CBOs to the AA "Sapattuu Bilim" and the
development of commercial proposals for them.

The recommendation of the participants of the round table was to make
adjustments to the questionnaire of satisfaction with the quality of services
on accreditation of PAs on items 1 and 5 and increase the number of
proposed responses, as well as to send to the stakeholders their proposals for
discussion on the revision of the questionnaire questions in the electronic
form.

- A presentation on "How the Agency's mission, strategic planning and
annual work plans are interconnected” was made by the AC member
Tagaeva S.B. She noted the implementation of the strategic plan of the
Sapattuu Bilim AA for 2017-2022, as well as the annual work plans of the

Agency. She gave an analysis of the implemented activities of the AA



within the organizational and methodological work, professional
development of the Agency's staff and cooperation. She noted the
membership of the AA to the networks: Member of the European
Association for Quality Assessment in Education EAOKO, Member of the
International Network of Quality Assurance Agencies in Higher Education
INQAAHE. Having analysed the agency's activities on this issue, noted that
the agency has managed to establish good training activities for the
professional development of teaching staff in cooperation with the Belgian
Education Council, at the same time has not fulfilled the planned number of
accreditations.

The recommendations of the roundtable participants were:

1. On the number of planned activities, to introduce a minimum and
maximum number of activities in the expected results plan.

2. To change the wording "involvement of one foreign education expert in
the AC" to "involvement of one foreign education expert in the external
expert commission (EEC)_".

3. Modernize the Agency's website.

4. In order to promote Accreditation Agency "Sapattuu bilim" among
educational organizations, to conduct joint educational activities with CBOs.
- Ms. Omarova A.F., expert of the Agency, spoke about the difference
between external quality assurance activities based on ESG and those not
based on ESG. She familiarized herself with the website of ASIIN,
particularly documents 1 and 2 of the standards, and noted their similarity to
the Agency's standards and reiteration of some criteria in those standards.
She made a proposal to review the standards in order to merge the criteria.
Following a discussion among the stakeholders present, it was agreed to
review the ASIIN documentation and make recommendations to the

standards under consideration in a collegial manner.

Chairman of the round table: Bostonova P.Z.
Secretary: Abdikerimova J.T.



MPOTOKOJI Ne 8

Kpyraoro crosa «AreHTcTBo «Canarryy OMWJIMM»: 1eiTeJIbHOCTD, MOJUTHKA U

npouecchbl o0ecnevYeHns: KauecTBa
Bonpocsl Ha 00cy:x1eHHe:

1. Ananuz copep>kaHusl MUCCUHU U BUICHUS ATEHTCTBA

2. Kaxk ygyacTtue 3aMHTEpECOBaHHBIX CTOPOH TPAHCPOPMUPYETCS B YIIPaBICHUU
Y TIOBCETHEBHOM paboTe ATEeHTCTBA;

3. Kak B3anmMocBsizaHbl MUCCHsSI ATEHTCTBA, CTpaTEruiyecKoe INIAHUPOBAHUE U
roJiIoBbIe pabouune IJIaHbL;

4, Kak mpoBOIUTCS paziMuhe€ MEXKIY BHEUIHEH JeATEebHOCThIO TI0
oOecreyeHnI0 KadecTBa, OCHOBaHHONM Ha ESG, M JgedaTeabHOCTHIO HE

ocHoBaHHOI Ha ESG.

IIpucyrcrBoBaJu:

1. Bocronona I1.3., Taraesa C.b., A6aukepumona XK.T., beranues V.T., Kaceimos T.M.,
MartsieBa A.K., Pacynosa H.K., buiimbipcaeBa 9.M., PricnaeBa U.K., MaaTtkepumon
Bb.A., OmapoBa A.®., Tonomymos H.A.,

2. Cre#kxonaepsl

BeicTynuim:

- Co BCcTynuTeNnbHBIM CIIOBOM BbICTynwia AupekTop AA «Canartyy OWIMMY
bocronona I1.3. B cBoem BoicTymieHun boctonosa I1.3. 03Byumiia nenu u 3aadu
Kpyrnoro crona, o3nakommna c kpatkum  SWOT-aHanu3om AesTeNbHOCTU
arceHTCTBA: METOANYCCKON M MCCIIeIOBATEILCKOM pabOTOM areHTCTBA, MOBBIIICHHEM
KBaTU(UKAIMA COTPYJHUKOB areHTCTBA, AKKPEIUTAIIMOHHOW JEATEIbHOCTHIO, a
TaK)K€ O3By4WJia IUIIOCBI M MHHYChl OHJIAWH aKKpeAuTalluu, pacckazaia o
BHYTPEHHEM U MEXJYHApPOJHOM COTPYIHHYECTBE areéHTCTBA M O €ro TeKyIIeHl
JIESITCIILHOCTH.

- KacbkiMoB T.M. BeICTYNHIJI € JOKJIAJ0M Ha TeMY «AHAJIN3 COJACPKAHUSI MUCCUM U
BUJICHUSI ATEHTCTBa», TJ€ 0003HAuUWJI, HA CKOJBKO AaKTyaJlbHbl M OTBEYAIOT
COBPEMEHHBIM BbI30BaM MMCCHUSI U BUJICHUE ATCHTCTBA.



PexomeHnanuet mpucyTCTBYIOIIMX CTEUKXOJJIEPOB IO JaHHOMY BOIPOCY OBLIO
KOPPEKTUPOBKA MHUCCUU ATEHTCTBA, IJ€ HEOOXOAMMO T00aBUTH COOTBETCTBUE
MEXIYHApPOJIHbIM CTaHIapTaM, B BUJICHHE areHTCTBA J100aBUTh, 4TO AA sBIsIETCS
rapaHTOM M MTPU3HAHHBIM B MHPOBOM COOOIIIECTBE areHTOM 00€CIIeueHHUs KauecTBa.

- AOmukepumoBa JK.T. BeicTynmuna c pokinagom Ha Ttemy «Kak ywactue
3aMHTEPECOBAHHBIX CTOPOH TPaHCHOPMUPYETCS B YNPABJICHUH U TMOBCEIHEBHOMN
pabore ArenrcTtBay. B mokiane ObUIM MpeACTaBICHBI MPEIBAPUTETHHBIE UTOTH
nestenbHocT  «Canartyy  OWJIMM». TPOBEIEHHBIX CEMUHApOB-TPEHUHIOB,
KOJINYECTBO UX YUYACTHUKOB C MOMEHTA Havajia paboThl AA MO CErOAHSIIHUHN JICHb,
creneHb UX 3(G(EKTUBHOCTH, COTJACHO JAaHHBIX aHKeTHpoBaHus. [lonBeneHb
npeABapUTEIbHBIE  pE3yJIbTaThl  JEATEIbHOCTH  ATrEHTCTBA B paMKax
MEXIYHApPOJIHOTO  COTpyAHHMuYecTBa, Hamnpumep, ¢ bOC (benbruiickum
0o0pa30oBaTeIbHBIM COBETOM), COBMECTHBIA MPOEKT ¢ OpraHoM cepTuUKaUu
nepcoHana YKpaumHCKoi acconmanuu kadectBa U AA «Camarryy buium» mno
MOBBIIICHUIO KBAIM(PUKAIMU C MPUCBOCHUEM cepTU(dUKATa MEXITYHAPOIHOTO
oOpasna «Ayaurop cuctem MeHeaxMenTa kauectBa [SO 9001:2015» (2019 1.). Ans
NPOBE/ICHUs aHajiu3a I[I0CJe€ aKKpPEAMTALMK O00pa30BaTEbHOW OpraHU3alUU
paspaborana anHkera o kadectBe paborei AA «Camartyy bumum». BaxabiM
MOMEHTOM B pabOoTe areHTCTBa OTMEYEHO KoiudecTBO obOpameHuiit OO B AA
«Canattyy bunum» 1 pa3paOoTKoil AJi1 HUX KOMMEPUYECKUX NPEII0KEHUH.

Pexomennmanueit ydactHukoB Kpyrimoro croma ObIIO TPEIJIOKEHHUE BHECTH
KOPPEKTUPOBKHU B aHKETY YJOBJIETBOPEHHOCTH KAaU€CTBOM IPEIOCTABISIEMbI YCIYT
no akkpeauTanuu OO 1o nyHKTaM 1 ¥ 5 1 yBETUYUTh KOJIMYECTBO MPEATIOIaraeMbIX
OTBETOB, a TAKXKE€ MPUCYTCTBYIOUIMM CTEHKXOJJAEpaM OTIPABUTH B JIEKTPOHHOM
BUJIE CBOU MPEJIOKEHUS sl 00CYKIEHHUS 10 PEAAKIIMU aHKETHBIX BOIPOCOB.

- C npeseHranmeit Ha Temy «Kak B3anMOCBsI3aHBI MUCCUS AareHTCTBA,
CTpaTernyecKoe MIIaHUPOBAHKUE U TOJIOBbIE pabouune MiaHbl» BeIcTynuia yieH AC
Taraesa C.b. Ona oTmMeTHi1a UCTIONIHEHUE cTpaTterndyeckoro miaa AA «Canarryy
ommum» Ha 2017-2022 rr., a Takke TOJ0BBIX TUIaHOB paboThl AreHTcTBa. [IpuBena
aHaJau3 BBINOJHEHHBIX MeponpusitTuii AA B paMkKax OpraHu3allOHHO-
METOJIMYECKON padOThI, MOBBIIICHUS KBAIU(UKAIIMU COTPYAHUKOB ATEHTCTBA U
corpynHuuectBa. Otmermna wieHCTBO AA B cersax: Unen EBponeiickoi
Acconmanuu orieHku kauectBa oopazopanus EAOKO, Unen MexyHapoaHoit cetu
are’HTCTB M0 o0ecrneyeHuto kadectBa B BbicmieM oOpasoBanun INQAAHE.
[Ipoananu3npoBaB AEATEIbHOCTh ar€HTCTBA MO JJAHHOMY BOIIPOCY OTMETHUIIA, YTO
areHTCTBO CYMEJO HaJaJuTh XOPOUIYI0 TPEHUHIOBYIO JEATEIIBHOCTH IO
MOBBIIICHNIO  KBaTM(DUKAIMKA  MPOGECCOPCKO-TNPENOAaBaTEIbCKOTO  COCTaBa
coBMecTHO ¢ benbruiickum o00pa3oBaTelbHBIM COBETOM, BMECTE€ C TEeM He
BBITTOJIHWIIA 3AIJITAHUPOBAHHOE KOJIMYECTBO AKKPEIUTAIUH.

PexoMeHmanusiMu y4aCTHUKOB KPYTJIOTO CTOJIa OBLIH:



1. [To xonu4YecTBY IJIAHUPYEMBIX MEPONPUSATUM, BBECTH B IUIaH OXKHJIAEMbBIX
pEe3yJAbTaTOB MUHUMAJILHOTO U MAaKCUMAIbHOT'O KOJIMYECTBA MEPONPHUSITUH.

2. N3menuts hopmynupoBKy «ipuBiiedeHue B coctaB AC 0IHOro 3apy0exxHOro
dKcIepTa B oOsactu 00pa3oBaHMs» Ha «IPHUBJIICYCHHE B COCTAB BHEIIHEH
skcneptHot kKomuccuu (BOK) onnHoro 3apybexxHoro skcmepra B 00JacTu
00pa3oBaHUSI.

3. MonepHusupoBaTh CaiT ATEHTCTBA.

4. B unemax pexinamHoro npoaswkeHus AA «Canartyy Ounum» cpeau
oOpa3zoBaTelbHBIX  OpraHm3anui, TpoBoauTh ¢ OO  COBMECTHBIC
o0pa3oBaTeIbHbIE MEPOIPUSITHSL.

- «Kak mpoBOIUTCS pa3audre MEXITy BHEITHEH NEATeTbHOCTHIO TT0 00ECIICUEHUTO
KauecTBa, ocHoBaHHOM Ha ESG, m nesrenbHOCTHIO He OcHOBaHHON Ha ESGy»
BbICTynMIa 3KcnepT ArenrcrBa Omapoa A.®. OHa 03HaKOMUIACh C CalTOM
ASIIN, B vacTHOCTH JOKYMEHTBI 1 W 2 CTaHJIapTOB, M OTMETUJIA UX CXOKECTh CO
CTaHAapTaMu ATEHTCTBA W TIOBTOP HEKOTOPHIX KPUTEPHUEB B JTAHHBIX CTaHIApTaXx.
BricTynuna ¢ npeaioxkeHueM IepecMOTPETh CTAaHIaPTHl Ha MIPEaAMET 00 beTNHEHUS
KPUTEPUECB.

[Tocne oOcyxaeHus JaHHOTO BOINPOCAa MPUCYTCTBYIOIIMMHU 3aUHTEPECOBAHHBIMU
CTOpOHAMH, OBUIO TPHUHATO penieHue u3yduTh nokymentanuio  ASIIN u
KOJUIETHAJILHO BRIPA0OTaTh PEKOMEHAAIIMU K pacCMaTPUBAEMbIM CTaHAapTaM.

[Ipencenarens Kpyriaoro crosa Bocronona I1.3.

Cexkperapb Aobaukepumona XK. T.



